
DIVERSITY IN ACADEMIA  –
WHAT’S THE PROBLEM?



  Diversity has become a positive buzz word – 
something everybody wants and everybody is 
talking about. However, the concept of diversity 
often masks ambiguities in terms of who we are 
talking about, what we are trying to achieve and how 
we are going to achieve it. In working with diversity 
in academia, we need clearly defined terms, an 
accurate understanding of what the problems are, 

and knowledge of effective measures.
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I N T E R N A T I O N A L 
R E S E A R C H E R S

R E F U G E E S  W I T H 
A N  AC A D E M I C 
B AC KG R O U N D

D E S C E N DA N T S  O F 
I M M I G R A N T S  I N 

N O R WAY

WHO ARE WE TALKING ABOUT?
WE NEED TO DISTINGUISH BETWEEN:

PROBLEM 1:



N e e d  i n t e g r a t i o n  l i n g u i s t i c a l l y  a n d 
c u l t u r a l l y ,  a n d  t h e i r  i n c l u s i o n  i n  t h e 
w o r k  e n v i r o n m e n t  m u s t  b e  e n s u r e d

N e e d  q u a l i f i c a t i o n s  a s s e s s e d  a n d 
v e r i f i e d  q u i c k l y  a n d  t o  f i n d  r e l e v a n t 

j o b  o p p o r t u n i t i e s

N e e d  t o  b e  m o t i v a t e d  t o  c h o o s e  a n 
a c a d e m i c  c a r e e r

DIFFERENT GROUPS =
DIFFERENT CHALLENGES

PROBLEM 2:

I N T E R N A T I O N A L
R E S E A R C H E R S

R E F U G E E S  W I T H  A N
A C A D E M I C  B A C K G R O U N D

D E S C E N D A N T S  O F
I M M I G R A N T S  I N  N O R W A Y



PROBLEM 2:

NOT ALL MEASURES HAVE THE 
INTENDED EFFECT:

PROBLEM 3:

ABOUT THE RESEARCH
Frank Dobbin et al. (2006, 

2015) studied 816 companies 
in the United States over a 
30-year period. This is one 

of very few studies available 
that offer quality insight into 
measures that actually work. 

MORE RESEARCH
UNDERWAY

Dobbin et al. are about to 
publish a similar study of 

American universities. The 
NORDICORE unit at the 

Institute for Social Research 
is in the process of replicating 
this study in Norway, Sweden, 

Iceland and Finland.

Compulsory diversity training for management has
no effect on the percentage of women and minorities 

Stringent control regimes that undermine employer 
autonomy has a negative effect

Transparency in recruitment and promotion
processes has a positive effect

Top and middle managers actively engaging in
proactive equality and diversity work has a
positive effect 

Regular monitoring increases the positive effects of 
other measures, but is not in itself enough



DIVERSITY IN THE HE SECTOR

M A N A G E M E N T

R E C R U I T M E N T

T R A I N I N G

M E R I T O C R A C Y

M a n a g e m e n t  p o s i t i o n s  a r e  o f t e n  f i l l e d
b y  n e w c o m e r s

H e a d s  o f  d e p a r t m e n t  a r e  o f t e n  a p p o i n t e d 
o n  a  f i x e d - t e r m  b a s i s

Tr a i n i n g  i n  d i v e r s i t y  m a n a g e m e n t  i s  n o t 
p a r t  o f  m a n a g e m e n t  t r a i n i n g

W i d e s p r e a d  f a i t h  i n  m e r i t o c r a c y ,  l i m i t e d 
a w a r e n e s s  o f  u n c o n s c i o u s  b i a s

PROBLEM 4:

M o s t  i n s t i t u t i o n s  i n  h i g h e r  e d u c a t i o n  h a v e  o v e r a r c h i n g  s t r a t -
e g i e s  f o r  e q u a l i t y  a n d  i n t e r n a t i o n a l i z a t i o n ,  w h i l e  d e c i s i o n s 
a r e  m a d e  a t  d e p a r t m e n t  l e v e l .  A s  a  r e s u l t ,  i n s t i t u t i o n s  a r e 

o f t e n  i n a d e q u a t e l y  e q u i p p e d  t o  i m p l e m e n t  r e l e v a n t
m e a s u r e s .  S o m e  k e y  c h a l l e n g e s :



WE NEED:

K n o w l e d g e  o f  w h i c h  s t r a t e g i e s
a r e  e f f e c t i v e

W e  n e e d  m a n a g e r s  –  a t  a l l  l e v e l s  –  w h o 
a r e  a b l e  t o  t a k e  o n  t h e s e  c h a l l e n g e s .

V i s i o n s  a t  t h e  t o p  a r e  i m p o r t a n t ,  b u t  w e 
n e e d  t o  b r i n g  d e p a r t m e n t  m a n a g e m e n t s

o n  b o a r d .

A w a r e n e s s  o f  w h i c h  g r o u p s  w e
a r e  t a l k i n g  a b o u t

U n d e r s t a n d i n g  t h a t  i n c l u s i o n  o f
d i f f e r e n t  g r o u p s  w i l l  t o  s o m e  e x t e n t 

r e q u i r e  d i f f e r e n t  s t r a t e g i e s

D I V E R S I T Y  I S  A
M A N A G E M E N T  R E S P O N S I B I L I T Y 
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Read more about NORDICORE: 

wwww.samfunnsforskning.no/core/nordicore
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